
 

Technical Partner  

A profile of successful innovators and active investors in the 

cleantech space 



 
© WWF -India 2018 

Published by WWF-India  

Any reproduction in full or part of this publication must mention the title and credit 

the above-mentioned publisher as the copyright owner. 

 

Project team WWF -India  

Anjana Shanmugavel, Karishma Vohra, Shashank Singh, Bhavna Prasad, T. S. Panwar 

Edited by: Monica Arora  

 

cKinetics Team  

Anushua Chowdhury, Chetanya Mehra, Pulkit Khare , Upendra Bhatt  

 

 

 

Acknowledgement WWF-India and cKinetics are grateful to all experts and specialists for providing 

insights during the preparation of this report. In particular, we would like to thank 

Mr. Kunal Upadhyay (CEO - CIIE) and Mr.  Karthik Chandrasekar (CEO - Sangam 

Ventures) for their support with the conceptualisation and development of  this report.  

We would also like to thank C4D Partners, Caspian Advisors, CIIE/ Infuse Ventures, 

cKers Finance, DOEN Foundation, ENGIE Rassembleurs dôEnergies S. A. S, IDFC-

Parampara Capital, Insitor Impact Asia Fund, John D. and Catherine T. MacArthur 

Foundation, Omnivore Partners, RBL Bank, Sangam Ventures, Tata Cleantech 

Capital, The Rockefeller Foundation, USAID, Villgro Innovations Foundation and 

YES Bank for their inputs.  

We would also like to acknowledge the contributions from Atomberg Technologies, 

Carbon Masters, Ecolibrium Energy, ecoZen solutions, Simpa Energy and Smart 

Joules in sharing their journey and learnings. The support from Dr. Sejal Worah, 

WWF US and John D. and Catherine T. MacArthur Foundation is appreciated. 

 

  

Legal Disclaimer: This report has been jointly prepared by WWF-India and cKinetics with inputs based 

on conversations, publicly available information and information gathered from 

different organizations. WWF -India and cKinetics disclaim any and all liability  for the 

use that may be made of the information contained in this report. While the key 

organizations and experts listed in the acknowledgements and Appendix have 

provided significant inputs for the development of this report , their participation does 

not necessarily imply endorsement of the report 's contents or conclusions. Further, 

the views in this document do not necessarily reflect those of WWF US and John D. 

and Catherine T. MacArthur Foundation.  

 

 

 

  



 
 

A profile of successful innovators  and active investors in the cleantech space  



 
 



 
 

  

 

The Earthôs natural capital ï biodiversity, ecosystems and ecosystem services ï is 

limited. In a growing economy like India, increasing population and rapid 

urbanization are adding to the pressures on our constrained resources. WWFôs 2018 

Living Planet Report highlights the urgent need to transition to a net carbon neutral 

society through clean energy and green finance. The special IPCC report ï Global 

Warming of 1.5C also reiterated the risks associated with the projected climate 

change.  

In this scenario, it is important to foster a culture of innovation to develop sustainable 

development pathways to meet our socio-economic development goals and tackle the 

increasingly evident impacts of climate change. A low carbon development approach 

with focus on technological innovation with adequate funding opportunities and 

policy support is key to ensure our long-term energy security and help meet Indiaôs 

climate change commitments.  

WWFôs Climate Solver initiative has endeavoured to accelerate the development and 

use of low-carbon technologies in the local market. The platform continues to 

discover, support and strengthen small and medium sized enterprises to scale their 

businesses and contribute to addressing Indiaôs climate change and energy poverty 

challenges. In addition to the Climate Solver platformôs ongoing ecosystem support 

activities, this report óStrides to Successô will help innovators understand the 

availability of capital at different  growth stages. The case studies outlining the capital 

raising efforts of successful innovators and the repository showcasing the active 

financiers in the climate innovation ecosystem, will prove to be a credible knowledge 

resource for aspiring entrepreneurs.  

Given the urgency of the impending challenges, it is important for us to collectively 

work towards empowering our climate cleantech innovation ecosystem. The 

policymakers, financiers and technology users need to come together to drive the 

adoption cur ve of these innovations and drive impact. 
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India  is committed to contributing to the global low carbon growth agenda. By 2030, 

India intends to reduce the emissions intensity of its GDP by 33% to 35% from 2005 

levels.1 The focus is on diversifying and growing its energy portfolio to reduce its 

carbon emissions and support the sustainable growth of the economy. This has 

encouraged several government and private sector led interventions to accelerate 

renewable energy, industrial efficiency and clean mobility.  

Low-carbon transition requires the development of new innovative products, 

processes and services, presenting an exciting opportunity for cleantech innovators. 

The Government of India has taken a lead in enabling entrepreneurship throu gh 

schemes, such as the Startup India Scheme. The 2017 Country Innovation Profiles 

released by the Global Cleantech Innovation Program states that South Africa and 

India lead the trend in emerging cleantech innovations, which can  translate into 

significant  commercialized enterprises in the cleantech space.2 

Despite the market opportunity , the journey of a venture from the stage of ideation to 

commercialization is demanding and challenging. To ensure that ventures in these 

emerging sectors scale in line with the demand landscape, access to financing is key.  

This report synthesizes the key learnings shared by innovators for gaining traction 

with the investors ; specifically: 

¶ Understanding the investor and the investment philosophy: Identifying the right 

investor(s) who shares a similar vision for the business is key 

¶ Compelling value proposition with clear and measurable impact : A well-

articulated and compelling  positioning statement  helps attract attention of the 

investor 

¶ Scale of the opportunity and companyôs preparedness to tap into it: A detailed 

outline of the market opportunity is important to get investors excited 

¶ Strong leadership and good governance: Strong leadership is important to inspire 

and bind the entire team around the enterprisesô unifying vision  and in turn 

inspire the confidence of the investors 

¶ Focus on business elements and not merely the innovation: Robust business plan 

along with proven elements of a scalable business model helps create a strong 

case for an enterprise to raise capital 

 

 

                                                                    
1https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/India%20First/INDIA%20INDC%20TO%20UNFCCC.pdf  
2 https://www.unido.org/sites/defa ult/files/files/2017 -11/GCII_GCIP_report_2017.pdf  



2 
 

 Simultaneously, the views of the investor community reveal the following aspects as 

critical to the success of an enterprise: 

 

¶ Gauging the need and preparedness for raising capital:  Articulating the purpose 

of the capital being raised and also demonstrating that the enterprise has the 

building blocks in place is a core pre-requisite  

¶ Managing the capital raise process without despair: The capital raise process 

including due -di ligence, negotiations and documentation are time-consuming 

and many times may not result in the desired outcome. However, the team 

should be resilient in managing such situations without getting demoralized  

¶ Tech-enabled and not tech-dependent: Technology has become ubiquitous and 

cheap to develop; hence it is important not to be entirely locked into an 

underlying technology , losing the focus on the innovation. 

¶ Passion and perseverance are key virtues: Passion and perseverance demonstrate 

the commitment of the innovator and hence are important determinants for an  

investor 

¶ Revenue focus is key (the rest will follow): A business model that generates early 

revenue is important for the business model to gain the confidence of the investor 

¶ Chemistry and not valuation alone should guide investor selection: Engaging 

with  the right investor is critical for the success of any venture 

The report summarizes the learnings of the innovators on one hand, and collates the 

views of the investors on the other, exploring the complementary nature of the two. 

Understanding investor in terests and needs, along with a clear sense of purpose for 

the proposed innovation are critical in engaging them.  

Innovators with concrete business plans, focused on achieving well laid out targets 

with clear business elements, backed by strong leadership and governance structures 

are more likely to gain traction with the investors and in mobilizing funds. Ultimately, 

the passion, perseverance, resilience and dedication of the innovator, supported by an 

impactful revenue model and a compelling value proposition, are the key drivers for 

accessing finance from investors.  

 

  

 

 

  

 

 

 



3 
 

Picture credits: © Global Warming Images / WWF 






















































































































































